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KALO - 2026

Your partner in
digital transformation.

We create the Al systems, digital solutions and technical

infrastructure your organisation needs, whatever its sector or size.

kalo.sa info@kalo.sa Jeddah
Website Email Kingdom of Saudi Arabia
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About us

No off-the-shelf products.
We create the right solution.

KALO is a digital transformation partner from Jeddah. We study how
an organisation works, then create, build and run the system that

solves its problem, whatever the sector.

We create We deliver We commit
Solutions designed From idea and World-class

around the problem, design through standards in

not recycled launch and security, quality and
templates. operation. documentation.
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What we build

Four areas.
One solution for each organisation.

& = O

Al Systems Digital Solutions Automation & Integration Infrastructure & Security
Al agents and employee assistants Web platforms and portals ERP, CRM and legacy integration Cloudflare deployment and
Computer vision and camera iOS and Android apps APls protection
analytics Dashboards and reports Automated workflows and approvals Private repositories and code
Predictive analytics and decision management

y Stores and booking systems WhatsApp and email channels
models In-Kingdom hosting when needed
Document and Arabic language Monitoring, alerts and operations

processing

Consulting & studies Feasibility studies, market research, digital transformation roadmaps and technical tender specifications.

03 /14 kalo.sa



S ComEE G OJIKALO
et

An open market.

Every sector holds a smarter system.

We don't confine ourselves to one field. Wherever a process needs speed, accuracy or visibility,

we create the solution.

Government Enterprises Hajj & Umrah Healthcare Maritime & shipping Oil tankers Tracking & fleets
Wholesale Retail E-commerce Infrastructure Energy & industry Real estate & construction

Logistics & warehousing Legal & law firms Finance & accounting Insurance Education & training

Tourism & hospitality Entertainment & events Media & marketing Smart cities and more...

—— The following pages show examples of what we build. There is no limit to what can be built.
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Hajj & Umrah

Real-time
crowd intelligence.

The challenge Millions of visitors in limited space and time, with
decisions made in minutes.

e Live density reading
From cameras and crossing points, with heat maps of every site.

e Early alerts
When any zone approaches its safe limit.

e Unified operations room
Cameras, reports and teams on a single screen.

e Visitor service in their language
A multilingual assistant for guidance and enquiries.
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Maritime & Energy

Ships and tankers,
always in view.

The challenge Fleets at sea, high-value cargo, and data scattered
across systems.

e Live tracking
Every ship and tanker, and its route, on one dashboard.

o Deviation alerts
When a vessel leaves its route or falls behind schedule.

e Document automation
Bills of lading and reports read and entered automatically.

e Fleet analytics
Fuel use, performance and predictive maintenance.
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Healthcare

Health systems that
talk to each other.

The challenge Scattered systems, teams that need information in
seconds, and patients waiting.

e Health system integration
Connecting hospital, laboratory and radiology systems.

e Medical paging

Instant team call-outs in emergencies, with confirmation and

escalation.

e Patient experience
Booking, reminders and follow-up over WhatsApp.

e Operational analytics
Occupancy, waiting times and load forecasting.
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Commerce & Wholesale

From warehouse to customer,
without delay.

The challenge Large inventories, growing orders, and sales and
shipping systems that don't talk.

e Sales linked to inventory
Wholesale, retail and online stores in one system.

e Sales agents

A WhatsApp agent that takes and completes orders around the clock.

e Smart warehouses

Counting and tracking with cameras and scanners, plus stock-out
alerts.

e Demand forecasting
Purchasing and inventory planned on real data.
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Technical Infrastructure

Cloud infrastructure,
secure and scalable.

The challenge Systems that need global speed, protection from
attacks, and data that stays under your control.

e Deployment & protection
Cloudflare's global network: DNS, WAF, DDoS protection and
Workers.

e Code management
Private GitHub repositories with automated, reversible deployment.

e Al model integration
Claude API, OpenAl APl and Gemini inside your systems with scoped

permissions.

e Hosting & monitoring
Global cloud or in-Kingdom servers, with round-the-clock alerts.
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Platforms & partners

Built on the world's best.
The right fit for every project.

Approved partner
22-

Fynchat Cloudflare GitHub
Conversation platform and Network, protection and Code management and
WhatsApp agents deployment automated deployment
+ © =
Google Gemini WhatsApp Business n8n

WhatsApp business
Multimodal models platform Automation and workflows

Trademarks belong to their owners and are shown to indicate the technologies we build on.
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Claude API

Anthropic models for
analysis and agents

4

Supabase

Databases and back-end
services

J kaLO

OpenAl

OpenAl API

GPT models for text and
voice

=

Salla

Store apps via the partner
portal
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How we work

Four clear stages.

Each one delivers value.

01

Assess

We understand the reality:
systems, processes, data and

team.

e Opportunity map

e Priorities by impact
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02

Design

Documented architecture, clear
scope and a defined cost

before we build.

e Solution document

e Timeline

03
Build

Delivery in short stages, each
tested and handed over.

e Working systems

e Team training

J kaLO

04

Operate & evolve

Continuous monitoring, periodic
reports and constant

improvement.

e Performance reports

e Support and development
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Partnership models

Four ways to work with us.
Chosen to fit your stage.

Best for transformation

Defined project Transformation
One clear solution: a system, an partnershlp
integration, an app or a study, An extended agreement
with agreed deliverables and delivering the roadmap in
timeline. stages, with a partnership

manager and regular reports.

o Best for: organisation-wide

e Best for: a specific need change

Cost is set after assessment and presented in a separate financial proposal.
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Dedicated team

A KALO team working as an
extension of yours across
development, integration and
data.

e Best for: ongoing work

J kaLO

Build - Operate -
Transfer

We build and run the system,
then hand it over in full with
training and documentation.

e Best for: major entities

kalo.sa



—— Company Profile

Security & governance

Trust isn't an add-on.

It's the foundation.

Y

Secure by design

Least-privilege access, encrypted secrets and

audit logs for every operation.

o

Camera privacy

On-site processing where possible, face blurring
when needed, and defined retention.
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Data sovereignty

In-Kingdom hosting whenever a project requires
it, with due regard to the Personal Data Protection

Law.

O]
M

Human oversight

Sensitive decisions stay with your team, and
every automated action is logged.
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Sensitive data

Patient, customer and contract data isolated and
encrypted, with access limited to those who need
it.

B

Ownership & confidentiality

Code and documentation handed over under the
contract, and an NDA before any detailed
discussion.
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Let's begin

Let's create your
solution together.

One session to understand the challenge, then a clear assessment

and roadmap.

Website Email Headquarters

kalo.sa info@kalo.sa Jeddah, Saudi Arabia
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